TNI Policy Committee Meeting Summary
Friday, May 4, 2018

Welcome, Roll Call and Announcements

Patsy welcomed everyone to the meeting. Attendance is recorded in Attachment 1. Jerry
provided a brief introduction to Power DMS for participants, and screen-sharing of his work was
displayed using a one-time Join Me link. All committee members have been provided with P-
DMS login information and a brief user guide tailored to the committee’s needs.

Review of Revised Draft Board Attendance Policy 1-126

Jerry provided a revised draft policy that included the possibility that a non-Board member could
be invited to participate in a Board meeting for a particular topic, or to present an issue to the
Board (with advance arrangements.) One other word-smithing change was offered, as well. Bob
moved and JoAnn seconded that the document as revised be approved, and the vote was
unanimous. NOTE: POL 1-126 was presented to the Board at its May 9 meeting, and returned
to Policy for a few minor revisions. The revised version may be able to accomplish review and
approval through P-DMS without taking up time at the May 18 meeting.

Review and Approval of Development and Approval of TNI SOPs and Policies SOP 1-116

The revisions to this SOP included the following:

84 — add definition of quorum

85.3 — add a new sentence addressing policies and SOPs originating in Policy Committee
85.6 — change “last review” to “review”

Appendix A — revised to accommodate Power DMS activity

Bob moved and Silky seconded that the revised document be approved. The vote was
unanimously in favor.

Updates to Match New Glossary Definitions

The TNI Glossary will shortly be published on the TNI website. While this is a “living document”,
its development right now has addressed all terms in use. All TNI documents will need to be
reviewed to ensure consistent definitions, but for now, there are several identified documents that
need updates.

The Position Statement SOP 1-118 needs its definition of position statement updated to match
precisely the definition in the glossary. Silky moved and Bob seconded to approve the document
with this revision; approval was unanimous.

The Advocacy Documents SOP 1-122 needs definition updates. These editorial changes were
made, and the revised document will be the one presented to the TNI Board for endorsement.

The NELAP Dispute Resolution SOP 3-104 (and other NELAP documents, most likely) needs the
definition of NELAP revised to match the glossary (the same as the Bylaws), and the “NELAP
Board” needs to be replaced with “NELAP AC” throughout. These changes were made as
editorial, and will be presented to LASEC and the NELAP AC as accomplished. Other changes
will be made when the NELAP documents come up for five-year review, as the Council’s
schedule permits.

Future Meeting



The next meeting will occur on Friday, May 18, 2018. An agenda and documents will be sent in
advance of the meeting.

PLEASE NOTE: The Action Items formerly included in Attachment B and the “reminders” in
Attachment C have been addressed to the extent possible, and the remaining few items moved to
the tracking spreadsheet. These Attachments will no longer be part of the minutes after this
document.



Attachment A

Name/Affiliation

Representing

Present

Patsy Root, Chair
IDEXX
Patsy-Root@idexx.com

TNI Board Secretary

Yes

Silky Labie, Vice Chair

Env. Lab. Consulting & Technology, LLC
Tallahassee, FL
elcatlic@centurylink.net

At Large

Yes

JoAnn Boyd
Southwest Research Institute, San Antonio, TX
jboyd@swri.org

Lab and FSMO

Yes

Calista Daigle
Dade Moeller, Inc.
calista.daigle@moellerinc.com

NEFAP Executive Committee

No

Virginia Hunsberger
PA DEP
vhunsberge@pa.gov

NELAP

No

Mei Beth Shepherd
Shepherd Technical Services
mbshep@sheptechserv.com

At Large

Yes

Eric Smith
ALS
eric.smith@alsglobal.com

PTP Executive Committee

No

Bob Wyeth
Retired
rfwyeth@yahoo.com

CSD Executive Committee

Yes

Jerry Parr (ex-officio)
Executive Director, TNI
Jerry.Parr@nelac-institute.org

Yes

Lynn Bradley, Program Administrator
The NELAC Institute (Staunton, VA)
lynn.bradley@nelac-institute.org

Yes

llona Taunton, Program Administrator
llona.taunton@nelac-institute.org

Yes

Alfredo Sotomayor (ex-officio)
Milwaukee Metropolitan Sewer District, WI
asotomayor@mmsd.com

TNI Board Chair

No
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Attachment B

Action Items — TNI Policy Committee

Expected Comments/
Action Item Who Completion Completion
108 | Medify-QMP-to-mention-Code-of Jerry October?
Ethics statement
109 | Fix-broken-link-to-ethics-statement Jerry 2? Once-member-code-of
applicatien
111 | Checkwith-ANAB-about Hena Octeber6 2
S ke
118
119
120




Attachment C

Backburner / Reminders — TNI Policy Committee

Item Meeting Comments
Reference
R Sreate-SOI EIG'.dleeH.'" entreview Iell Policy-come |Ittee Grew eult of st ea|F| ihing the |
development)
12 - - — ' >3] - -
Revise-now TN refers tofis OwR-training courses Fror |_d|seu55|en aboutianguage
prepaie d af d-presented to-train d""d.uas for-the _ bseeH i SOl > 1.91 N
aeel_eellta,ten and-peerreview (eu_alua_tm - processes recoghized i amn “9‘,) versus-usage
Fypically.-d eseare GGH.'SB'S required-in-orderto els. e.“"’l'e'e a-just I”.I training
pe Iel H |_a,speellle, IH etio Iye_t .alel- e-t ||eIe||eeI o al Sa }O%(eg NELAP-Bvaluation SOP-3
under-contract-to-FNl-and-thus-implicitly-endorsed-by
b
'updates to-Commitiee Ghalrtraining-materials-should GI gﬁ 5|ele|| POSS bly sp.eellymg Eal
|||elud_ e-QM .“I'e” adopted-as well-as-the-heed-o ot X _
specify-decision-fules-{per SOPs1-101-ara-1-103) : .
NOTE—NELAR-AG Ilas_ a-Voling
SF Qll_Fchat declares eIFe_ cision-Fules
NEEDFOR COMMITEESTO
SPECIHFY-DECISION-RULES
WAS-ADDRESSEDIN-URPDATED
COMMITTEE CHARTERS
uncontrolled-and-may-notbe-the latest version(see-alse
#25;-below)
N , L N .
SOPs bas.ed on-recent decisions aI_Inn Rg-the practice
of e_e_npletng activities uide way “'u'.tl'e forme
Fewision-but newlyl ||||t|a_ted, act "'t'esl with “.'e "I'GSE
Standards-Development SOP-2-100-and-agreed-upen
ith 1 luati
19 . " . — VY
E.' SH'le t.l at I’ \SAI gets |.eplaeﬁ ad-with-definite :e' gt of
SOPR-3-162
20 | Bevelop-and-documenta-process-to-ensure-that-the 13416




%




